
AGENDA 
HAMPTON ROADS PLANNING DISTRICT COMMISSION 

ANNUAL RETREAT 
 

May 15, 2014 
 

1. Call to Order 

2. Public Comments 

3. Submitted Public Comments 

4. Approval/Modification of Agenda 

2014 Retreat Workshop 

5. FY-15 Unified Planning Work Program (UPWP) 

Attachment 5 is a brief summary of the traditional components of the upcoming FY-15 
UPWP including a copy of the State Code regarding Planning District Commission 
responsibilities.  Mr. Keaton will summarize the information, including HRPDC staff 
technical support to local government staff. 

 
It is extremely important to note that the final FY-15 UPWP will also reflect discussion 
during the retreat.  The HRPDC retreat input is critical in setting the course of the 
Commission. 
 

6. Discussion on identifying the most important issues facing the Region 
 

The main topic and central theme of the 2014 HRPDC retreat will be to identify important 
regional issues. Board members will be asked to provide input and direction in this process 
by engaging in a facilitated discussion on various regional trends, issues and topics.  Mayor 
Wright and Mr. Farmer will provide an overview of the Retreat format and begin the 
discussion. 
 
During a break for a working lunch, staff will compile the results of the top regional issues.  
After lunch, the results of the discussion will be reported to the Board and finalized.   
 
Staff will also solicit input and guidance from Board members on how the HRPDC can better 
communicate its programs and tools to support localities.  The Board members will also be 
asked to provide direction regarding new techniques for meeting formats and 
communication strategies for the HRPDC. 
 
Mr. Farmer will then wrap up the retreat with a brief summary of next steps.    In 

addition, HRPDC Chairman Kenneth Wright will seek the Commission’s guidance to move 

forward on this initiative. 
 

 
 


